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Tuesday, January 5, 2021 
 
To: Mayor Keough and Councilmembers Cousins, Fisher, Hubbard, Knight, and Michels 
From: Jamie Griffin, Dexter Council Member 
RE: Some thoughts before this weekend’s goal setting session 
 
I recognize that I have jumped aboard a moving train on a generally predetermined route with a conductor, 
engineers, and passengers. I am working hard to gather information about its history, but I will inevitably have 
missed both key and minor stops or detours and the rationale for those. Please bear with me 
 

1. General process-related thoughts/questions 
a. What is the preferred directionality of decision making? What is the current functional role of 

Council? What do we want it to be moving forward? 
i. Does Council rely only/primarily on staff to generate ideas and make recommendations? 

Is Council like an advisory board to staff? 
ii. OR Is Council primarily responsible for generating ideas and making recommendations, 

with staff implementing what Council recommends? 
iii. OR Is there some other model to describe the general relationship between Council and 

staff? 
b. Under what circumstances can/should public statements like “City Council would like to invite” 

(recent city-wide email update) or “City Council has charged” (recent media interpretation of 
student rep’s report about holiday decorations) be made? Only when a vote by City Council 
has been taken with majority approval for the action in question? Under some other 
circumstance? 

c. How much flexibility is there in the route moving forward? Are certain initiatives non-negotiable 
because of previous decisions already made (e.g., via the Master Plan or Capital Improvements 
Plan or other guiding documents like past or current budgets)? 

d. In reviewing past budgets, I found the Goals and Objectives Result Chart for FY 2018-
2019(Appendix E in FY 2019-2020 Budget to be really helpful). I don’t see a similar appendix in the 
FY 2020-2021 budget. Is there a reason for that? Could such a chart be generated for FY 2019-
2020? I could see using such a chart as a preliminary starting point (e.g., by noting what has/has 
not been completed). 

e. Preference for SMART goals (Specific, Measurable, Attainable, Relevant, Time-based) 
i. How does agenda setting typically work? Is it ever the case that certain items are 

scheduled out into the future to be sure that they are discussed by a certain date? That 
is, could we start to populate future agendas with specific items to be sure that they are 
discussed, leaving room/time for other topics that might come up in the meantime? 

 
2. Open Discussion of City Council Priorities 

a. Citizen engagement 
i. I feel strongly about helping the City further develop its citizen engagement efforts so 

that we can foster a culture of citizen participation. I’m happy to share more details 
about my expertise in survey research and methodology and relevant experience. 

ii. A very brief review (and likely incomplete) of past citizen survey efforts 
1. Comprehensive city-wide survey in 2011 
2. Parks and Recreation Commission  

a. Master Plan update surveys in 2015 and 2020  
b. Dexter Dog Park Supporters Survey in 2019 
c. First Street Park Project Survey in 2016 

3. Arts, Culture, and Heritage Committee 
a. 2020 Dexter Public Art Sculptures Survey 
b. 2017 Dexter Daze and Paint Dexter Plein Air Festival 

4. Community Garden Survey of Gardeners 
a. Annually since 2011? 

5. Dexter Farmers Market 
a. Customer Experience Survey in Fall 2019 
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Excerpt from FY 2020-2021 Budget 
 

 

 
 

 

 
 
Excerpt from Results Chart from FY 2019-2020 Budget 
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iii. Did anything ever come of the Housing Task Force’s recommendation to hold a public 

forum? Is it possible to get this report posted to the HTF’s webpage so that it is easy to 
find? 

 
Excerpt from Dexter Housing Task Force Draft Report dated December 4, 2019 (link to appearance in DDA 
meeting packet) 
 

 

 
 

b. Hiring of Media/Marketing/Communications Director 
i. To manage e-mail updates, City’s social media presence, 

livestreaming/recording/publishing of public meetings, etc. 
ii. City of Ann Arbor example 
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Excerpt from Results Chart from FY 2019-2020 Budget 
 

 
 
 

c. Potential New Subcommittees 
i. Citizen engagement 
ii. Policy/rules/ordinance drafting 

1. Dexter Community Schools example 

 
2. Current and possible future topics 

a. Conflict of Interest/Ethics 
i. At the last Council meeting, it seemed like there were concerns 

about the breadth of the current ordinance. That is, whether it 
should be a policy strictly about financial conflicts of interest and 
disclosures or whether it should also address ethics, more broadly. 
Perhaps this is something we revisit after the attorney’s training. 

b. Social Media/Website Policy 
c. Email Policy 

 


